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Statement of Purpose
Tulane was founded in 1834 by seven brave physicians who sought to form a medical school in New Orleans that would
teach others how to care for patients in the midst of an epidemic of cholera and yellow fever. They made history through
their service to their patients and the learners under their wings. From its humble beginnings in a church schoolroom, Tulane
has emerged as a major academic center in the south by adhering to the aspirations of our founders. Simply put, we are in
the business of caring for others and for defining the practice of medicine along the way.

Mission
Our Mission is to provide world-class patient care, education, and research.

Vision
Tulane
System
Medical
Center,for
Tulane
Lakeside Hospital,
Regional
Medicalacts
Center)
OurHealth
Vision
is to(Tulane
set the
standard
healthcare
in our Lakeview
community
through
of kindness, innovation, and discovery. 3

Introduction
Tulane Health System is an award-winning health system and offers advanced
medical care in Jefferson, Orleans, and St. Tammany parishes. Tulane Medical
Center is within walking distance of the French Quarter with fast ER wait
times providing expert medical care. Tulane Health System has physicians
who specialize in the routine care of infants, children, adolescents, and
adults, providing a wide range of pediatric and family care services. Tulane
Health System contains Tulane Medical Center in New Orleans, Tulane
Lakeside Hospital in Metairie and Lakeview Regional Medical Center in
Covington. As part of Tulane Health System’s commitment to their
community and its residents, the health system participated in the
community health needs assessment process with other local health and
hospital institutions in order to address the growing health care needs of the
region.
The Patient Protection and Affordable Care Act (PPACA), which went into
effect on March 23, 2010, requires tax-exempt hospitals to conduct
community health needs assessments (CHNA) and implementation strategies
in order to improve the health and well-being being of residents within the
communities served by the hospital(s). i These strategies created by hospitals
and institutions consist of programs, activities, and plans that are specifically
targeted towards populations within the community. The execution of the
implementation strategy plan is designed to increase and track the impact of
each hospitals’ efforts.

Tripp Umbach was contracted by Metropolitan Hospital Council of New
Orleans (MHCNO) to conduct a CHNA for East Jefferson General Hospital,
LCMC Health, Ochsner Health System, Tulane Health System, Slidell Memorial
Hospital, and St. Tammany Parish Hospital. The overall CHNA involved
multiple steps that are depicted in Chart 1.
The CHNA process undertaken by Tulane Health System, along with East
Jefferson General Hospital, LCMC Health, Ochsner Health System, Slidell
Memorial Hospital, and St. Tammany Parish Hospital, with project
management and consultation by Tripp Umbach, included input from
representatives who represent the broad interests of the community served
by the hospital facilities, including those with special knowledge of public
health issues, data related to underserved, hard-to-reach, vulnerable
populations, and representatives of vulnerable populations served by each
hospital. Tripp Umbach worked closely with Working Group members to
oversee and accomplish the assessment and its goals.
Data from government and social agencies provided a strong framework and
a comprehensive piece to the overall CHNA. The information collected is a
snapshot of the health of residents in Southern Louisiana, which
encompassed socioeconomic information, health statistics, demographics,
and mental health issues, etc. The CHNA report is a summary of primary and
secondary data collected for Tulane Health System while the implementation
strategy planning report is a plan for how Tulane Health System will address
the identified needs from the CHNA.

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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Addressing Community Health Needs
In 2018, Tulane Health System began a joint process of conducting a comprehensive Community Health Needs Assessment (CHNA) along with regional health care
institutions and organizations in Southern Louisiana. The process connected public and private organizations, such as health and human service entities,
government officials, faith-based organizations, and educational institutions to evaluate the needs of the community. The 2018 assessment included primary and
secondary data collection and incorporated a multitude of phases as part of the assessment process. The overall CHNA involved multiple steps that are depicted
in the below flow chart.
Chart 1: CHNA Process Chart

Community Stakeholder
Interviews

Public Commentary

Evaluation of Previous
CHNA Implementation
Strategy Plan

Secondary Data Analysis
(Regional Profiles)

Community Forums

Provider Resource
Inventory

Final Report

Begin Implementation
Strategy Planning Phase

Health Provider Survey

With the conclusion of the CHNA, a regional strategic planning phase was implemented and managed by Tripp Umbach with participation from representatives of
Tulane Medical Center, along with East Jefferson General Hospital, LCMC Health, Ochsner Health System, and Slidell Memorial Hospital. The developments and
results from the implementation strategy report is to address the needs identified from Tulane Health System’s community health needs assessment completed
in 2018 (i.e., behavioral health (mental health and substance abuse); access to care, education, and chronic disease). Dedicated to the health of their residents,
Tulane Health System will address the identified issues in their ISP plan in order to increase and grow residents’ ability to obtain needed health care services.
Tripp Umbach worked closely with administrative leadership from Tulane Health System to complete the implementation strategy planning phase through the
review of previous strategies and planning actions. The identification of community health priorities helped hospital leaders align needs with best practice models
and available resources, defined action steps, timelines, and potential partners for each need to develop the accompanying implementation strategy plan. Hospital
strategies and subsequent action steps were recognized to address the health needs identified in the service area.
Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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Prioritizing Community Health Needs
According to the Office of Disease Prevention and Health Promotion, a healthy community is “a community that is continuously creating and improving those
physical and social environments and expanding those community resources that enable people to mutually support each other in performing all the functions of
life and in developing to their maximum potential.” This idyllic description is for a healthy community that also has access to health services, ample employment
opportunities, high- quality education, affordable, clean housing options, and a safe physical environment. The reduction of poor health outcomes and poor health
behaviors are essential in order to build a healthy community. Collaboration and teamwork from community groups, health care institutions, government leaders,
and social and civic organizations can also improve the health status of a community. Healthy partnerships can lead to building a strong community infrastructure
that addresses community health needs and provides services to prevent and stem preventable diseases.
Upon review of all data collected, with feedback from community leaders who were present at the community forum, and input from internal hospital leadership,
the following needs were identified as the key community health needs in Tulane Health System’s community.

1. Behavioral Health
(Mental Health &
Substance Abuse)

2. Access to Care

3. Education

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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Community Definition
A comprehensive CHNA was completed for Tulane Health System which began in early 2018. The primary service area for Tulane Health System was defined by
ZIP codes that contain a majority of inpatient discharges from the health care facility. In 2018, a total of 49 ZIP codes were identified for Tulane Health System’s
primary service area (PSA) as containing a majority of inpatient discharges. The ZIP code information was a snapshot of the hospital’s PSA at the time data was
requested and analyzed. As Tulane Health System continues to grow over the years, their PSA will grow to capture and reach additional community residents who
utilize the system’s health services. The information collected from these specific ZIP codes will assist in future health care planning services, community benefit
contributions, and programming efforts.
Table 1: Overall Study Area Profile

Zip

City

Parish

Zip

City

Parish

Zip

City

Parish

70001
70002
70003
70005
70006
70053
70056
70058
70062
70065
70072
70094
70121
70123
70112
70113
70114

Metairie
Metairie
Metairie
Metairie
Metairie
Gretna
Gretna
Harvey
Kenner
Kenner
Marrero
Westwego
New Orleans
New Orleans
New Orleans
New Orleans
New Orleans

Jefferson
Jefferson
Jefferson
Jefferson
Jefferson
Jefferson
Jefferson
Jefferson
Jefferson
Jefferson
Jefferson
Jefferson
Jefferson
Jefferson
Orleans
Orleans
Orleans

70115
70116
70117
70118
70119
70122
70124
70125
70126
70127
70128
70129
70130
70131
70148
70037
70040

New Orleans
New Orleans
New Orleans
New Orleans
New Orleans
New Orleans
New Orleans
New Orleans
New Orleans
New Orleans
New Orleans
New Orleans
New Orleans
New Orleans
New Orleans
Belle Chasse
Braithwaite

Orleans
Orleans
Orleans
Orleans
Orleans
Orleans
Orleans
Orleans
Orleans
Orleans
Orleans
Orleans
Orleans
Orleans
Orleans

70032
70043
70075
70085
70092
70030
70031
70039
70047
70057
70070
70079
70080
70087
70068

Arabi
Chalmette
Meraux
Saint Bernard
Violet
Des Allemands
Ama
Boutte
Destrehan
Hahnville
Luling
Norco
Paradis
Saint Rose
LA Place

St. Bernard
St. Bernard
St. Bernard
St. Bernard
St. Bernard
St. Charles
St. Charles
St. Charles
St. Charles
St. Charles
St. Charles
St. Charles
St. Charles
St. Charles
St. John the
Baptist

Plaquemines
Plaquemines
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Methodology
A comprehensive CHNA process performed by Tulane Health System included
the collection of primary and secondary data. Community organizations and
leaders within the primary region were engaged to distinguish the needs of
the community. Civic and social organizations, government agencies,
educational systems, and health and human services entities were engaged
throughout the CHNA. The comprehensive primary data collection phase
resulted in the contribution of over 100 community stakeholders/leaders,
organizations, and community groups.
The primary data collection consisted of several project component pieces.
Community stakeholder interviews were conducted with individuals who
represented a) broad interests of the community, b) populations of need or c)
persons with specialized knowledge in public health. Health provider surveys
were collected to capture thoughts and opinions regarding health providers’
concerns regarding the care and services they provide. Community
representatives and stakeholders attended a community forum facilitated by
Tripp Umbach to prioritize health needs, assisted in the implementation and
planning phase. A resource inventory was generated to highlight available
programs and services within the service area. The resource inventory
identifies available organizations and agencies that serve the region within
each of the priority needs.
A robust regional profile (secondary data profile) was analyzed. The regional
profile contained local, state, and federal data/statistics providing invaluable
information on a wide-array of health and social topics. Different
socioeconomic characteristics, health outcomes, and health factors that

affect residents’ behaviors; specifically, the influential factors that impact the
health of residents were reviewed and discussed with members of the
Working Group and Tripp Umbach. In total, six regional health profiles were
compiled based on the locations and service areas of the participating
hospitals. For the overall assessment process, the regional profiles were:
Baton Rouge, Jefferson, New Orleans, North Shore, West Bank, and St. Anne
(Raceland)/Lafourche region.
Tulane Health System continues to contribute towards regional programming
efforts, educational initiatives, and high-quality patient care to improve the
health and security of its community. Tulane Health System continues their
obligation and devotion to their region not only with the completion of their
CHNA but also with the implementation strategies and planning efforts
involving strong partnerships with community organizations, health
institutions, and regional partners through a comprehensive implementation
strategy plan. Tulane Health System is a strong economic driver in Southern
Louisiana with a strong focus on improving the health of the residents in their
community and surrounding regions.
Note: The implementation planning strategy report identified specific
approaches and actions to address the community health needs from the
2018 CHNA. Hospital administration will utilize the below measures/metrics
to ensure benchmarking efforts are tracked between each assessment cycle.
Tulane Health System also identified additional programs the health system
may complete in collaboration with their regional partners. Specific regional
strategies are marked with an asterisk in the following tables.

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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Key Community Health Priority 1: Behavioral Health
Mental disorders and substance use disorders affect people of all racial
groups and socioeconomic backgrounds. Mental health is defined as a state
of well-being in which every individual realizes their own potential, can
cope with the normal stresses of life, can work productively and fruitfully,
and is able to contribute to their community. Mental health affects how we
think, feel, and act. It also helps determine how we handle stress, relate to
others, and make choices. Good mental health is freedom from depression,
anxiety, and other psychological issues. It also refers to the overall coping
mechanisms of an individual. Having a behavioral health condition is not
the result of one event but rather multiple linking causes such as genetics,
environment, and lifestyle.
People with serious mental and/or substance use disorders often face
higher rates of cardiovascular disease, diabetes, respiratory disease, and
infectious disease; elevated risk factors due to high rates of smoking,
substance misuse, obesity, and unsafe sexual practices; increased
vulnerability due to poverty, social isolation, trauma and violence, and
incarceration; lack of coordination between mental and primary health care
providers; prejudice and discrimination; side effects from psychotropic
medications; and, an overall lack of access to health care, particularly
preventive care.ii
Providers are approaching patient health with an integrated care model
because they realize the importance of treating the whole individual.
Behavioral health impacts physical health and vice versa. With proper
monitoring and treatment, individuals suffering from behavioral health
issues can lead healthy, productive lives and be contributing members of
the community. The difficulty lies in identifying these issues and linking
these individuals with behavioral health services.

In addition to the growing behavioral health problem in the Tulane Health
System study region, there is an increased use of drugs. Drug use and its
consequences touches every sector of our society. Drug use effects our
health and has a significant effect on the criminal justice system. Drug use
also endangers the future of our youth. Addiction is a chronic disease,
difficult to control as well as being difficult to break. Individuals who take
drugs do so for many reasons including environmental influences, genetics,
to escape reality, etc. An essential role the community can implement to
stem its use is to provide programs towards prevention and reinforcement
of keeping drugs and alcohol out of neighborhoods and schools; therefore,
providing a safe and secure environment for all community residents.
Prevention is a cost-effective approach to promoting safe and healthy
communities.
Successful treatment of drug abuse is, most often, a life-long process.
Treatment is intensive and expensive and requires a significant investment
of time and effort on behalf of health professionals, social services,
community-based organizations, the patient’s support network, not to
mention the patients themselves. Substance abuse treatment often
requires multiple attempts to be deemed successful.
As part of HCA Healthcare, Tulane Health System provides programs and
services to many in the parish and surrounding regions. Behavioral health
was identified as a top need through the 2018 community health needs
assessment. Tulane Health System working in partnership and collaborating
with other regional health care organizations will continue to capitalize on
the communities’ existing resources to tackle and confront the needs of the
region.

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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NEED: Behavioral Health (Mental Health and Substance Abuse)
WHAT IS THE GOAL? To enhance behavioral health services and substance abuse resources in the population we serve.
ANTICIPATED IMPACT: Increased community awareness and accessibility of mental health and alcohol and opioid abuse resources within the community we
serve.
Strategy -1*

Target Population

Actions

Integrate behavioral
health (BH)
behavioral health
into clinical, medical,
obstetric and clinical
sites.

Overall community 1. Develop/provide physician education to
served
address and reduce opioid usage

Timeframe/Measures

Potential Resources/Partners

# of resources distributed
# of physician involved

Resources: staff time
Partners: Health care and
hospital partners

2. Adapt EPIC to identify patient opioid use and
assist practitioners in prescribing medication
good for risk assessment tool

# of active participants

3. Train BH Nurse Navigators to link patients to
appropriate care and services

# of active participants

Resources: staff time
Partners:
Resources: staff time
Partners: Health professionals

4. Develop protocols for students for behavioral
health interventions

# of active participants
# of active protocols

Resources: staff time
Partners: Schools

5. Identify dual diagnosis of behavioral health
and opioid use and substance abuse

# of cases

Resources: staff time
Partners: Health care and
hospital partners

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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6. Weave BH services into the clinics. Taking a
multidisciplinary approach and placing it
broadly into other clinics/departments (i.e.
infection, primary care, family medicine,
oncology, obstetrics, and urology team)

# of active programs

Actions

Timeframe/Measures

Potential Resources/Partners

Continue to partner
Community
with community
partners
organizations to
disseminate and
provide information
on behavioral health
services to
community residents.

1. Include and continue involvement from
organizations such as MH Jefferson Human
Services Authority, Central City Behavioral
Health, The Veterans Affairs, and Metropolitan
Human Health Services to distribute
information.

# of active participants

Resources: staff time

Strategy -3*

Target Population

Actions

Timeframe/Measures

Potential Resources/Partners

Identify and list
behavioral health
services on hospital
websites for access.

Communitywide

1. List all behavioral health, mental health,
and substance abuse providers on each
MHCNO/health care organization's
website as a resource.
• Programs for Suicide prevention: Jewish
Family Services, Listed on UMCs website.
Ideally, resources should be included on
everyone’s website so residents looking
for outpatient resources can access
them.

# of active participants

Resources: staff time

Strategy -2*

Target Population

Resources: staff time
Partners: Health care and
hospital partners

Partners: MH Jefferson Human
Services Authority, Central City
Behavioral Health, The
Veterans Affairs, and
Metropolitan Human Health
Services

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)

Partners: Community and
healthcare organizations

11

Strategy -4*
Expand prevention
services to preschool and school
aged children, their
families, and adults.

Strategy -5*
Increase programs
connecting residents
with appropriate
health professionals.

Target Population
School-aged
population

Target Population
Communitywide

Actions

Timeframe/Measures

Potential Resources/Partners

1. Children’s: protocols for feedback from school
counselors after a student has BH intervention
with the hospital

# of schools involved

2. Provide appropriate and accessibility mental
health services and medication to individuals,
group, and families.

# of active participants
# of MH services
provided
Amount of medication
given
Timeframe/Measures

Resources: staff time

1. Opening up outpatient programs in early 2019
looking at dual disorders. Aggressive
counseling services for inpatients with mental
assistance therapy and in-house care.
Partnering with city to have a navigator for ED
to place patients who need help with opioid
recovery within 48/72 hours.

# of residents treated
# of services provided

Resources: staff time

2. Opioid/Use Stewardship. Jefferson and
Orleans parish have existing work groups. Tool
to help provider integrate patients into system
(risk assessment tools). Helps prescribe
medication to patients and also provides
physician education.

# of active participants
Amount of medication
provided

Resources: staff time

3. Opioid survival connection in collaboration
with New Orleans Health Dept.

# of active participants

Resources: staff time

Actions

Resources: staff time
Partners: Community, Children
Organizations, and health
organizations

Partners: Community and
health organizations
Potential Resources/Partners

Partners: City of New Orleans

Partners: Government and
health organizations

Partners: New Orleans Health
Dept.

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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Strategy -6*
Educate the
community on
resources and
increase awareness
related to suicide
awareness.

Target Population

Actions
1. National suicide prevention lifeline, crisis
prevention lifeline

Timeframe/Measures
# of calls placed
# of resources distributed

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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Key Community Health Priority 2: Access to Care
Access to comprehensive, high-quality health care services is important for
promoting and maintaining health, preventing and managing disease,
reducing unnecessary disability and premature death, and achieving health
equity for all Americans. The Patient Protection and Affordable Care Act
(PPACA) of 2010 improved access to health care by providing health
insurance for 20 million adults. Despite this increase, significant disparities
still exist with all levels of access to care by sex, age, race, ethnicity,
education, and family income.iii
Most Americans underuse preventive services and vulnerable populations
with social, economic, or environmental disadvantages are even less likely
to use these services.iv Both routine preventive and regular primary care are
essential to good health; providers are able to detect and treat health issues
early; preventing complications, chronic conditions, and hospitalizations.
Individuals without insurance or the financial means to pay out of pocket
are less likely to take advantage of routine preventive and primary care.
These individuals consume more public health dollars and strain the
resources of already overburdened facilities dedicated to free and low-cost
care.
The level of access a community has to health care has a tremendous impact
on the community’s overall health. Several factors including, geography,
economics, and culture, etc., contribute to how residents obtain care.
Geography impacts the number of providers that are available to patients
in a given area as transportation options are limited to some residents.
Health problems affect productivity resulting in 69 million workers

reporting missed days due to illness each year.v Lack of job opportunities
can reduce access to affordable health insurance. Both geographic and
economic factors are impacting residents of the Tulane Health System
service area. While there are quality health care resources available to
residents within the service area, many residents either cannot afford
health services or are limited in transportation options to obtain the
services they need.
Characteristically, access to care refers to the utilization of health care
services or the ability in which people can obtain health care services.
Disparities in health service access can negatively impact and affect an
individual’s quality of life. High cost of services, transportation issues, and
availability of providers are some of the top barriers or problems to
accessing health care services. Identifying access to care was a top
community need in the region.
As part of HCA Healthcare, Tulane Health System provides access to health
care to many in the parish and surrounding regions. Access to care was
identified as a top need through the 2018 community health needs
assessment. While Tulane Health System is not the only health care
institution in the region, the following strategies were identified and
revealed to address the growing issues. Tulane Health System working in
partnership and collaborating with other regional health care organizations,
will continue to capitalize on the communities’ existing resources to tackle
and confront the needs of the region.

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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NEED: Access to Care
WHAT IS THE GOAL? Assist patients in living healthier and more productive lives.
ANTICIPATED IMPACT: Improve awareness and improve access to medical services for our communities.
Strategy -1*

Target Population

Actions

Timeframe/Measures

Connect underserved
patients to
appropriate health
care services in the
region.

Communitywide

1. Care Navigation programs, online tools, links to # of programs
connect to social services. City 311 system
implemented
connection.

Potential Resources/Partners
Resources: Staff and hospital
resources
Partners: Community and
health organizations

2. Pharmacy Assistance program- provide funds,
access to medication if eligible. Also, digital
medicine for chronic disease like hypertension
and heart medicine. Telemedicine to address
stroke, hospital to hospital programs.

Dollar amount provided
Amount of medication
given

Resources: Staff and hospital
resources
Partners: Community and
health organizations

3. Collaborate with Therapeutic Food Pantry
Amount of food
which provides access to improve the overall
provided/given
health of cancer patients. Provides fresh
nutritional foods when they receive care.
Patients work with dietitian and have access to
food pantry.

Resources: Staff and hospital
resources

4. Partner with Health Guardians/The Thompson
Center to extend outreaches services for the
homeless; linking the homeless to needed
health care services.

Resources: Staff and hospital
resources

# of services provided
# of active participants

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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5. Increase involvement efforts in sport medicine
programs partnerships with public school
system to provide sports medicine services to
kids in school.

# of programs provided
# of active participants

6. Provide access to care, transportation to
physician appointments and other services.
(Road to Recovery Program)

# of services provided
# of active participants

Resources: Staff and hospital
resources

# of services provided
# of active participants

Partners: Community and
health organizations
Resources: Staff and hospital
resources

7. Continue Healthy Start programs across region
and family partnerships – various hospitals to
connect ppl to services utilizing web-based
platforms such as auntbertha.com

Resources: Staff and hospital
resources
Partners: Community,
Schools, and health
organizations

Partners: Community and
health organizations

8. Through partnership with Walgreens Pharmacy # of active participants
- Outpatient pharmacy assistance program

Resources: Staff and hospital
resources
Partners: Walgreens and
other Pharmacies

Strategy -2*

Target Population

Actions

Timeframe/Measures

Provide and connect
underserved
residents with
nutritional
information.

Communitywide

1. Healthy Foods APP- Offers nutrition education, # of apps downloaded
healthy foods, targets students and schools.
There is an APP u can download. Offers healthy
food options. It is a free program.

Resources: Staff resources

2. Collaborate with Therapeutic Food Pantry
# of participants
which provides access to improve the overall
health of cancer patients. Provides fresh
nutritional foods when they receive care.
Patients work with dietitian and have access to
food pantry.

Resources: Staff resources

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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Strategy -3

Target Population

Continue to provide
clinical training
opportunities to
students enrolled in
healthcare provider
programs throughout
the hospital system.

Communitywide

Strategy -4*

Target Population

Actions

Timeframe/Measures

Potential Resources/Partners

1. Through partnership with Walgreens Pharmacy - # of medical students,
Outpatient pharmacy assistance program
residents, and fellows
entering system every
summer

Resources: Staff resources

Actions

Timeframe/Measures

Potential Resources/Partners

Expand telemedicine Communitywide
efforts to various adult
medicine sites and
maternal child sites.

1. Continue to provide telemedicine
program/telemom.

# of active participants

Resources: Staff and hospital
resources

Strategy -5

Target Population

Actions

Timeframe/Measures

Partners: Community and
health organizations
Potential Resources/Partners

Expand navigation
programs at Tulane
Medical Center

Communitywide

1. Navigation programs for solid organ transplant
services, hematology services, and cancer
treatment services.

# of patients utilizing
services

Resources: Staff and hospital
resources

Partners: Tulane University

Partners: Community and
health organizations
Strategy -6

Target Population

Actions

Timeframe/Measures

Potential Resources/Partners

Continue providing
faculty physician led
health screenings for
various diseases

Communitywide

1. Annual "Man-Up" prostate health screening;
high-school pre-participation physicals and
screening; diabetes

# of participants

Resources: Staff and hospital
resources

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)

Partners: Community and
health organizations
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Key Community Health Priority 3: Education
Education is instrumental to laying a foundation of basic health knowledge
and life skills to improve overall public health. Reading and reading
comprehension skills are important to helping us understand and interact
with the world around us. The Nation’s Report Card is the largest continuing
and nationally representative assessment of what our nation’s students
know and can do in subjects such as mathematics, reading, science, and
writing. Standard administration practices are implemented to provide a
common measure of student achievement. The National Assessment of
Educational Progress (NAEP) is a congressionally mandated project
administered by the National Center for Education Statistics (NCES), within
the U.S. Department of Education and the Institute of Education Sciences
(IES).vi The NAEP reading scale ranges from zero to 500.
The 2017 Reading State Snapshot Report revealed that the average reading
score of Louisiana eighth grade students was 257; lower than the national
average score of 265. When compared to the rest of the United States,
Louisiana’s average reading score was lower than 41 other
states/jurisdictions, not significantly different than nine, and only higher
than the District of Columbia. The 2017 report also indicated score gaps
among different student groups. Black students had an average score that
was 27 points lower than white students. Hispanic students had an average
score that was 16 points lower than that of white students. Students who
were eligible for free/reduced-price school lunch, an indicator of low family
income, had an average score that was 24 points lower than students who
were not eligible. This performance gap was not significantly different from
that in 1998 (20 points).vii

Education created and implemented the Louisiana Believes initiative.
Louisiana Believes is a cohesive academic plan that raises expectations and
educational outcomes for students through five priority areas: access to
quality early childhood education, academic alignment in every school and
classroom, teacher and leader preparation, pathways to college or a career,
and supporting struggling schools. As a result of this focus, over the past
five years, Louisiana has seen an increase in student performance in every
measure both locally and nationally.viii
Education is also an important aspect of community health. Knowing how
and when to seek health care is just as important as eating healthy foods
and exercising regularly. There is a distinct lack of awareness among
community members, especially un/underinsured, around many health
issues; specifically, cancer, heart disease, diabetes, and mental illness.
According to the American Public Health Association (APHA), chronic
diseases such as heart disease, diabetes, and obesity are among the most
common and costly health conditions impacting the nation’s health. The
APHA goes on to indicate that chronic diseases are not inevitable but often
entirely preventable and are associated with unhealthy and risky behaviors;
identifying just four behaviors as the root cause of a large portion of the
nation’s chronic disease burden. The four behaviors are physical inactivity,
poor diet, smoking, and binge drinking.ix The Louisiana Department of
Health’s Diabetes and Obesity Action Report showed that Louisiana
Medicaid insurers paid more than $118 million in 2015 for claims related to
members identified as obese and more than nine million dollars for claims
related to hospitalizations with diabetes as the primary diagnosis. x

In recognition of the serious lack of educational performance among
students in Louisiana school districts, the Louisiana Department of

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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NEED: Education
WHAT IS THE GOAL? Support and implement initiatives to promote healthy behaviors, health awareness, and education.
ANTICIPATED IMPACT: Increased public health awareness and education to improve positive health behaviors within the population we serve.
Strategy -1*

Target Population Actions

Timeframe/Measures

Potential Resources/Partners

Expand health
education, heath
literacy, and
outreach efforts to
targeted audiences.

Communitywide

# of active participants

Resources: Staff time and
resources

1. Continue to support Refresh Project- working
with Broad community connection.
• Quarterly education to reduce hypertension,
stroke, hepatitis, cancer, injury prevention,
HIV/hepatitis education. etc. in English and
Spanish.
• Continue to provide health screenings on
hypertension, stroke prevention & Awareness
Program

Partners: Community and
health organizations

2. Expand outreach on diabetes care, health and
wellness programs (walking trails, dance, social
activities) targeting at risk populations. Work
with dietician (LCMC). Diabetes educator. Free
wellness program

# of active participants
# of resources distributed

3. Continue participation with Health Fairs and
community education on all aspects of chronic
diseases (heart disease, stroke, cancer, etc.)

# of active participants

Resources: Staff time and
resources
Partners: Community and
health organizations
Resources: Staff, provider
time, equipment
Partners: local schools, local
businesses, Tulane Health
System hospitals

4. Participate in Statewide Initiative: Taking AIM
at Cancer

# of active participants

Resources: Staff time and
resources
Partners: Community and
health organizations

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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5. Continue partnering with American Heart
Association to develop TV news appearances to
discuss items such as "eating the rainbow" and
the importance of nutrition labels and eating
fresh food.

# of appearances on local
media
# of active participants

Resources: Staff and provide
time
Partners: Local TV/radio

Strategy -2*

Target Population Actions

Timeframe/Measures

Potential Resources/Partners

Increase education
outreach
opportunities and
participation in
regional programs.

Communitywide

# of active participants

Resources: Staff time and
resources

1. Continue Tobacco Cessation and smoking
prevention programs

Partners: Community and
health organizations
2. Host Farmers Markets and programs for
mothers, seniors to improve nutrition and
health eating. Conduct food preparation and
cooking sessions and provide education and
information (Ochsner), teaching ppl to eat
healthy.

# of active participants

3. Develop Community Gardens.

# of active participants

Resources: Staff time and
resources
Partners: Community and
health organizations
Resources: Staff time and
resources
Partners: Community and
health organizations

4. Health Literacy- internal application in clinical
areas.

# of applicants

Resources: Staff time and
resources
Partners: Community and
health organizations

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)

20

5. LCMC Health libraries with free health
information. Living healthy. Providing
literature, health libraries, etc. working with
vulnerable populations and disparate groups

# of active participants

6. Continue with community outreach at all
three THS campuses including community
classes ("Stop-the-bleed", CPR, Matter of
Balance, Active Shooter) and high school
classes ("Stop-the-bleed", CPR, Basic first aid,
and sudden impact).

# of participants

Resources: Staff time and
resources
Partners: Community and
health organizations
Resources: Staff, provider
time, equipment
Partners: local schools, local
businesses, Tulane Health
System hospitals

Strategy -3

Target Population Actions

Timeframe/Measures

Potential Resources/Partners

Continue to provide
patients financial
assistance
information and link
to further follow-up
information.

Communitywide

# of patients receiving
education

Resources: Staff time

Strategy -4

Target Population

Actions

Timeframe/Measures

Potential Resources/Partners

Continue to offer
nutrition and food
preparation to the
community as well
as healthcare
professionals serving
the community.

Communitywide

1. Continue to support Tulane's Goldring Center
for Culinary Medicine
• kitchen classroom and event space for
medical students to learn about culinary
medicine
• Center offers continuing education
courses for healthcare and foodservice
industry workers
• Center hosts community cooking and
nutrition courses including different level
family and kid's cooking classes

# of medical students
and community
members participating

Resources: Provider time,
participating chefs

1. Provide financial ass't and insurance coverage
at all hospitals.

Partners: TBD

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)

Partners: Tulane Health
System
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Strategy -5

Target Population

Continue to offer
Communitywide
outreach education on
life skills.

Actions

Timeframe/Measures

Potential Resources/Partners

2. Continue to offer monthly education
opportunities such as: car seat safety checks,
"birth and beyond", breastfeeding basics, "safe
and sound", breastfeeding and the working
mother, "coping with confidence", "what to
expect for dads"

# of participants

Resources: Staff time

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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Key Community Health Priority 4: Chronic Disease
According to the Centers for Disease Control and Prevention, half of all
Americans live with at least one chronic disease, like heart disease, cancer,
stroke, or diabetes. Along with other chronic diseases they are the leading
causes of death and disability in America, as well as the leading driver of
health care costs. A chronic disease is broadly defined as lasting more than
one year, generally incurable yet manageable with a proper treatment plan
and medication. Tobacco use (secondhand smoke exposure), poor
nutrition, lack of physical activity, and excessive alcohol use are some risk
behaviors that contribute to developing a chronic disease. Nationally,
chronic diseases cost $2.7 trillion in annual health care costs.

influence one’s overall health, mentally and physically. Health management
can be achieved permanently with knowledge and practice; thereby,
reducing the likelihood that an individual is diagnosed with a chronic
disease. Prevention related to exercising, eating well, avoiding tobacco and
excessive alcohol use, as well as obtaining regular health screenings from a
health care provider can prevent chronic diseases and improve the quality
of life for an individual. The CHNA has identified that poor health behaviors
such as smoking, physical inactivity, and factors which contribute to being
obese are problems that plague residents in the Tulane Health System study
area.

The Partnership to Fight Chronic Disease projected the total cost of chronic
disease from 2016-2030 in Louisiana as $612 billion. In 2015, 2.9 million
people in Louisiana had at least 1 chronic disease, 1.2 million had 2 or more
chronic diseases. Chronic diseases could cost Louisiana $28.8 billion in
medical costs and an extra $12 billion annually in lost employee
productivity (average per year 2016-2030). It was also revealed that in
Louisiana, 16,500 lives could be saved annually through better prevention
and treatment of chronic disease.

As part of HCA Healthcare, Tulane Health System provides programs and
services to many in the parish and surrounding regions. Chronic disease was
identified as a top need through the 2018 community health needs
assessment. While Tulane Health System is not the only health care
institution in the region, the following strategies were identified and
revealed to address the growing issues. Tulane Health System working in
partnership and collaborating with other regional health care organizations,
will continue to capitalize on the communities’ existing resources to tackle
and confront the needs of the region.

Chronic disease is a top health concern affecting residents in the
community. However, following a healthy diet, engaging in physical
activity, and avoiding risky behaviors can significantly improve and

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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NEED: Chronic Disease
WHAT IS THE GOAL? Support and implement initiatives to promote positive health behaviors, health awareness, and education reducing life-threatening and
chronic related diseases (obesity, diabetes, high blood pressure) throughout the region.
ANTICIPATED IMPACT: Increase public health awareness and education about chronic diseases within our service district.
Strategy -1

Target Population

Actions

Timeframe/Measures

Potential Resources/Partners

Increase number of
participants in health
fairs and weight loss
surgery screenings at
Lakeview Regional
Medical Center

Communitywide

1. Continue working with local partners in
offering services to health fairs promoting
healthy lifestyles

# of active participants

Resources: Staff time

2. Continue to offer weight loss surgery
evaluations as well as counseling services

# of active participants
# of evaluations

Partners: PCP offices, local
schools, area businesses

Resources: Physician time
Partners: American Heart
Association

Strategy -2

Target Population

Actions

Timeframe/Measures

Potential Resources/Partners

Collaborate with the
American Heart
Association on
promoting increased
physical activity and
healthy choices

Communitywide

1. Continue to promote participation in the
American Heart Association's Heart Walk

# of active participants

Resources: Staff time
Partners: American Heart
Association

2. Support and utilize hospital food services
department in promoting heart healthy meal
options

3. Support and work with AHA to educate the
community on the benefits of exercise

Amount of food utilized

# of active participants

Resources: Staff time, and
food costs
Partners: American Heart
Association
Resources: Staff time
Partners: American Heart
Association
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Strategy -3

Target Population

Actions

Timeframe/Measures

Utilize research
programs to assist in
addressing chronic
diseases including
obesity

Communitywide

1. Support and encourage community
# of active participants
participation in studies such as the ADEPT (lowcarbohydrate dietary pattern on glycemic
outcomes trial - project being done to learn if a
low-carb diet reduces blood sugar and other
markers of health)

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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Resources: Partner
participation and marketing
Partners: ADEPT and Tulane
University
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Conclusion
Tulane Health System is an acclaimed healthcare institution, teaching,
research, and medical center serving Southern Louisiana. Tulane physicians
provide leading-edge care ranging from primary to tertiary to quaternary in
a vast number of specialties. Tulane Health System continues to grow to
reflect the changing needs of the community.
Tulane Health System will continue to work to close the gaps in health
disparities and continue to improve health services for residents by
leveraging the region’s resources and assets; while existing and newly
developed strategies can be successfully employed. The collection and
analysis of primary and secondary data armed the Working Group with
sufficient data and resources to identify key health needs. Local, regional,
and statewide partners understand the CHNA is an important building block
towards future strategies that will improve the health and well-being of
residents in their region. Tulane Health System will work closely with
community organizations and regional partners to effectively address and
resolve the identified needs.

needs and view them as positive and encouraging changes. Tulane Health
System will complete the necessary action and implementation steps of
newly formed activities or revise strategies to assist the community’s
underserved and disenfranchised residents. Future community
partnerships and collaboration with other health institutions,
organizations, involvement from government leaders, civic organizations,
and stakeholders are imperative to the success of addressing the region’s
needs. The available resources and the ability to track progress related to
the implementation strategies will be managed by the health system along
with other hospital departments at Tulane Health System to meet the
region’s need. Tackling the region’s needs is a central focus hospital
leadership will continue to measure throughout the years. Tulane Health
System will continue to work closely with community partners, as this
implementation strategy planning report is the first step to an ongoing
process to reducing the gaps of health disparities and ensuring all residents
have access to the high-quality health care resources available in the region.

Tulane Health System took into consideration the ability to address the
region’s identified needs and viewed the overall short and long-term effects
of undertaking the task. Tulane Health System will address the identified

Tulane Health System (Tulane Medical Center, Tulane Lakeside Hospital, Lakeview Regional Medical Center)
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Endnotes
Tulane Medical Center along with Tulane Lakeside Hospital, and Lakeview Regional Medical Center are for-profit organizations; therefore, IRS guidelines related to the CHNA
and ISP do not apply to the healthcare institutions. Tulane Medical Center, Tulane Lakeside Hospital, and Lakeview Regional Medical Center are dedicated to the health and
improvement of their community, as such, their participation in the CHNA process is part of their healthcare institution’s mission and vision.
ii Substance Abuse and Mental Health Services Administration: www.samhsa.gov/wellness-initiative
iii Healthy People 2020: www.healthypeople.gov/2020/topics-objectives/topic/Access-to-Health-Services
iv Centers for Disease Control and Prevention: www.cdc.gov/healthcommunication/toolstemplates/entertainmented/tips/PreventiveHealth.html
v Ibid.
vi US Department of Education: www.nationsreportcard.gov/about.aspx
vii The Nation’s Report Card: https://nces.ed.gov/nationsreportcard/subject/publications/stt2017/pdf/2018039LA8.pdf
viii Louisiana Department of Education: www.louisianabelieves.com/resources/about-us
ix American Public Health Association: https://apha.org/what-is-public-health/generation-public-health/our-work/healthy-choices
x Louisiana Department of Health: http://ldh.la.gov/assets/docs/BayouHealth/ACT210RS2013522.pdf
i
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